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ABOUT OUR SCHOOL 

 

Vision, Values & Aims statement 

Our vision is to work together in a positive environment of love, faith, respect and friendship.  We are 

always striving for excellence, to be the best we can be! 

To see our full vision, values and aims go to 

https://blogs.glowscotland.org.uk/wl/stmarysps/files/2018/06/Delivering-Excellence-and-Equity-version-

3.pdf 

Context of the school: 

St. Mary’s R.C. Primary School is a large denominational school serving the community of Bathgate and 
has a very good reputation locally.  The continued development of new housing, particularly in Wester Inch 
village, and the expansion of train links to Glasgow and Edinburgh have had an impact on the population of 
Bathgate. The school roll has remained steady over the past 11-12 years to the current level of 431, 
arranged in 16 classes from P1-P7.  The school enrols pupils from a wide catchment area and the Free 
Meal Entitlement equates to 15% therefore, Pupil Equity Funding will amount to £86,400.  The dining hall, 
P.E. facilities, reception area, admin office and main entrance to the school have been extensively 
upgraded to cater for the growing needs of the school.  There is a Senior Leadership Team, 16 Class 
Teachers and 1 full time Support for Learning Coordinator.  There is also an administrative team and 10 
Pupil Support Workers deployed at various stages across the school to support children with identified 
learning needs and whole school working.  The school works in partnership with St. Kentigern’s Academy 
and cluster primary schools as well as the Parish, Parent Council, PTA and wider community.  These 
partnerships strengthen our collaborative working and capacity for improvement. 
 
The school vision, values and aims, which were developed in consultation with stakeholders, continue to 
underpin the life and work of the school.  They display our commitment to the Gospel values and 
continuous improvement in all areas.  A key driver for improvement has been the development of a 
nurturing school and support for learning practice which supports an inclusive environment and promotes 
excellence and equity. The school also runs a successful breakfast club which is well attended by the 
children.    
 
Our stakeholders are involved in self-evaluation to identify our priorities for improvement.  The continuous 
development of learning, teaching and assessment, as well as teacher professionalism, ensures these 
priorities progress.  Analysis of data provides further evidence to develop our curriculum in line with 
Curriculum for Excellence and guide our strategy to raise attainment for all.  Our curriculum is enriched by 
part time teachers who provide Reduced Class Contact Time (RCCT) and currently develop and teach 
within the areas of Information Technology (IT) and Health and Wellbeing. 
 
 
IMPROVEMENT PRIORITIES 

Our improvement priorities are always based on the National priorities in the National Improvement 

Framework (NIF).  Overleaf we have indicated what progress we made with these priorities in 

Session 2018/19, what the impact has been and what our next steps will be to continue to address 

these priorities in Session 2019/20. 

We have also shown which NIF driver for improvement we used – you can find out more about the 

National Improvement Framework and drivers at https://www.npfs.org.uk/wp-

content/uploads/2016/01/NPFS_NIF_E-1.pdf. 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is our 

School?4 (HGIOS?4) which is a key aspect of the Scottish approach to self-evaluation and school 

improvement.   

https://blogs.glowscotland.org.uk/wl/stmarysps/files/2018/06/Delivering-Excellence-and-Equity-version-3.pdf
https://blogs.glowscotland.org.uk/wl/stmarysps/files/2018/06/Delivering-Excellence-and-Equity-version-3.pdf
https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
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PRIORITY 
 

HOW DID WE DO? 

1.   
 

To raise attainment, 
especially in literacy and 
numeracy 
 
Our measurable 
outcome for session 
2018/19 was to improve 
children’s experiences 
and attainment in writing 
and numeracy through 
increased  
practitioner confidence 
and an improved, 
consistent approach to 
learning, teaching and 
assessment 
 
 

NIF Driver(s): 
 
☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☐Parental Engagement 

☒Assess. of Chdn’s Progress 

☒Performance Information 
 

We have made good progress. 
 
What did we do? 
* The Senior Leadership Team (SLT) and Pupil Equity Funding (PEF) teacher created 
conditions for staff at all levels to take responsibility for implementing change by developing 
and taking forward initiatives collaboratively and confidently.  In particular, teaching staff 
have implemented and developed universal approaches including: Philosophy for Children 
(P4C) which encourages higher order and critical thinking; Big Writing; Mighty Writer; 
Reflective Reading; North Lanarkshire Spelling and further embedded use of Big Maths. 
* Effective strategies are in place to monitor and evaluate the impact of these changes on 
outcomes for learners and the work of our school. 
*The school made use of West Lothian progression pathways for all curricular areas.  In 
particular the Literacy and English, Numeracy and Mathematics pathways support children to 
build on their prior learning to ensure appropriate progression for all learners.   
*Systems to track and monitor pupil attainment, capturing key information about learners 
and their progress, were further developed.  A key strength of the school has been our 
approach to ensuring that specific interventions to support individuals and groups are 
identified, well-planned and evaluated.  In particular, Pupil Support Workers (PSWs) have 
been trained in, and implemented, The 5 Minute Literacy Box, Mighty Writer, The 5 Minute 
Numeracy Box, Rapid Reading, Colourful Consonants and Toe by Toe interventions.   As a 
result good progress is being made by most children and some learners are exceeding 
expectations.  
*Tracking and monitoring meetings between SLT and staff ensured in-depth discussion about 
the progress of learners.  Targeted Getting It Right For Every Child (GIRFEC) meetings with 
the Support for Learning team, including PSWs, has had a positive impact on learners who 
are at risk. During our recent VSE parents reported that they are fully involved in supporting 
interventions for their children. 
*Judgement of achievement of a level has been supported by school and cluster models of 
moderation of planning, learning, teaching and assessment against Benchmarks and West 
Lothian progression pathways.  
*Data has been gathered to track attainment in Literacy and Numeracy and staff are having 
more in-depth conversations about assessment approaches and how these influence 
attainment and their responsibility within this.  
 

Evidence indicates the impact is: 
*Whole school attainment in writing has increased from 81% to 84%. 
*Whole school attainment in numeracy has risen from 86% to 90%. 
*In more general terms, attainment data for the whole school indicates that almost all 
children are on track in Listening and Talking.  Most children are on track in Reading, 
Numeracy and Writing.  In Reading at P1 and P4 most children are on track to attain the 
expected level and at P7 almost all children are on track. In Writing most children at P1, P4 
and P7 are expected to attain the appropriate level.  In Numeracy almost all children are on 
track to attain the expected level.  In P4 and P7 most children are on track to attain the 
expected level.   
*100% of practitioners now feel confident using the Big Maths approach to numeracy 
development following training, additional support and team teaching in school and this 
impacts positively on our learners. 

 
Our priority for next session will be: 
* All pupils will experience high quality learning and teaching in all classrooms by engaging 
practitioners in supported professional learning and pedagogical development, with a 
particular school focus on Writing and a cluster focus on Numeracy.   
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2.  
 
To close the attainment 
gap between the most 
and least disadvantaged 
children 
 
Our measurable 
outcome for session 
2018/19 was to reduce 
the literacy attainment 
gap for children in P1-3, 
especially our targeted 
children 
 
*Improve vocabulary 
skills for children in P1-3  
*Improve listening skills 
for children in P1-3 
*Improve targeted 
children’s experiences 
and attainment in Writing 
(P1-7) 
*Improve children’s 
experiences and 
attainment in Numeracy 
(P1-7) 
*Improve the mental 
health and wellbeing of 
our targeted children 
(P1-7) 
 
*Raise the quality of 
learning, teaching and 
assessment with a focus 
on engagement, 
feedback and challenge 
using the ‘Outstanding 
Teaching Intervention’ 
(OTI)  
 

 
NIF Driver(s): 
 
☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Parental Engagement 

☒Assess. of Chdn’s Progress 

☒Performance Information 
 
 

We have made good progress. 
 
What did we do? 
*We employed a Speech and Language Therapist (SaLT) who planned and delivered 
interventions to identified groups in key areas such as active listening and vocabulary 
development.  Staff also benefitted from professional learning with our SaLT, particularly in 
the area of literacy development in P1-3.  Our SaLT extended interventions and training to 
include pre-school children and staff from our main feeder nurseries.   
*We retained our PEF Teacher to introduce and support universal interventions to improve 
consistency of learning and teaching approaches in all classes. 
*A cohort of five teachers undertook  the’ Outstanding Teaching Intervention’ (OTI) in order 
to support universal improvements in pedagogy, learning, teaching and assessment and 
therefore improve outcomes for all children. 
*We retained our Family Support Practitioner who worked with identified families to 
increase pupil and parent engagement in order to raise attainment and improve overall 
wellbeing, resilience and life chances for our children. 
*We employed and trained Pupil Support Workers (PSWs) to support children in our nurture 
class and undertake specific interventions with targeted children who were not attaining, or 
close to not attaining, the appropriate levels for their age and stage in Literacy, Numeracy 
and Health and Wellbeing. 
*Effective systems in place have promoted equity and interventions for identified learners 
and this is having a positive impact on their learning and wellbeing.  
 

Evidence indicates that the use of Pupil Equity Funding has had the 
following impact on learners: 
Most of our disadvantaged children are making progress and some are exceeding 
expectations: 
*91% of our children in P1-3 demonstrated a typical range of vocabulary or above by the end 
of the session 2018-19 (32% increase from beginning of session). 
*23% of our children in P1-3 demonstrated improved listening and attention skills following 
the ‘Teaching Children to Listen’ intervention. 
*Attainment of our targeted children rose from 46% to 49% in writing. 
*Staff have developed their practice in Big Writing using the ‘non-negotiables’ and Talking 
Homework is now a weekly task for all which is improving our children’s confidence and 
experiences in writing. 
*Attainment of our targeted children rose from 63% - 69% in numeracy. 
*Almost all (94%) of our targeted children feel safe, nurtured, included, responsible which is 
an increase of 22%. 
*Staff who undertook OTI noted improvements in their ability to engage pupils (100%), 
provide effective feedback (100%) and provide appropriate challenge for children (80%). 

 
Our priorities for next session will be: 
The school will continue to explore ways in which it can close poverty related attainment 
gap: 
*Our targeted children’s attainment in numeracy and literacy will rise by 5% as a result of 
interventions. 
* Most (75-90%) of Family Practitioner’s targeted children’s attendance will rise by 2%. 
*Most parents / carers (75-90%) in feeder nurseries and P1 will participate in ‘Learning is Fun 
Together’ (LIFT) sessions and increase knowledge of how to support their child’s 
communication skills will increase. 
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3.  
 

To improve children and 
young people’s health & 
wellbeing 
 
Our measurable 
outcome for session 
2018/19 was to ensure 
most (75-90%) of our 
targeted children feel 
safe, nurtured, included, 
responsible by 
increasing staff 
knowledge and 
understanding of pupils’ 
needs and barriers to 
learning in order to 
provide targeted support 
for our learners 
   
 
NIF Driver(s): 
 
☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☐Parental Engagement 

☒Assess. of Chdn’s Progress 

☒Performance Information 
 

We have made very good progress. 
 
What did we do? 
*Our recent VSE showed that there is a shared understanding of wellbeing and this 
underpins the work of the school.  As a result of very positive relationships and nurturing 
approaches across the school, as well as strong, collaborative and purposeful relationships 
with partner agencies, our children and families are well supported and this improved 
outcomes for our children. 
*Our children demonstrated their understanding of wellbeing by evaluating themselves 
against the wellbeing indicators and this informed appropriate and supportive interventions 
across the school. 
*All staff and partners were proactive in their approach by ensuring early interventions 
which improved outcomes for our children. 
*Relationships between pupils, parents, staff and partners stayed strong across the whole 
school community and were based on a climate of mutual trust and respect. 
*Staff increased their understanding of the impact of adverse childhood experiences (ACEs), 
were aware of children’s individual needs and responded sensitively and appropriately.   
*Children benefited from high quality education, centred around Health and Wellbeing, and 
our strong emphasis on developing mindfulness strategies continued to provide children 
with tools to support their own wellbeing and future lives. 
*Staff demonstrated a very good understanding of legislative requirements. The school 
continued to develop highly effective procedures for identifying and supporting children who 
may require additional support, led by the senior leadership team.  Our school community, 
including volunteers, know what is expected in these areas and are involved in fulfilling 
statutory duties to improve outcomes for children.  This included appropriate training for all, 
the development of effective systems and procedures and information sharing with 
appropriate staff and agencies which improved outcomes for pupils.   
*The school continued to develop individualised education plans (IEPs) and used the child’s 
planning process effectively to identify and record targets for children.   
*Risk assessments were reviewed regularly and record keeping, pastoral notes and 
chronologies kept up-to-date- in order to ensure support was timely, appropriate and 
effective. 
*The variety of pupil support systems in place and the school’s curricular focus on educating 
pupils about keeping safe ensured that our children could articulate enthusiastically about 
the school’s work around Resilience, Keeping Connected and Back-Up teams during our 
recent VSE. 

 
Evidence indicates the impact is: 
*Almost all (96%) children report feeling safe, healthy, active, included, achieving, 
responsible, respected and nurtured. 
*A highly inclusive environment, focussing on Excellence and Equity, is leading to improved 
outcomes for all learners. The learners report they are listened to, valued and feel involved 
in the life and work of the school. Pupils report they are supported by all staff to be the best 
they can be, in a non-judgemental and caring environment.   
*The pupils have a very good understanding of equity and those who require additional 
support. The whole school community work collaboratively to understand each child’s 
individual circumstances and needs. Open lines of communication and a flexible approach is 
valued by the families supported. Our inclusive environment allows staff to prioritise the 
strategies required to support children including those who are looked after, those with 
additional support needs and families who face financial hardship. 
 
Our priority for next session will be: 
*Children will be able to recognise positive and negative aspects of mental health and 
wellbeing and what steps to take when not feeling emotionally well. 
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4.  
 
To improve employability 
skills, and sustained, 
positive school-leaver 
destinations for all young 
people 
 
Our measurable 
outcome for session 
2018/19 was to increase 
awareness of career 
choices and positive 
destinations and raise 
aspirations for senior 
pupils  
 
 
NIF Driver(s): 
 
 
☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☐Parental Engagement 

☒Assess. of Chdn’s Progress 

☒Performance Information 

We have made satisfactory progress. 
 
What did we do? 
*Creative thinking and higher order thinking skills were developed through approaches 
including Philosophy for Children (P4C), Lego Therapy and Outdoor Learning.  Play based 
learning is being developed within our nurture environment.   
*Gender imbalance was addressed through interdisciplinary learning, in our HWB lessons 
and careers’ fayre. 
*Effective partnerships supported developments in creative learning, e.g. outdoor learning, 
careers’ fayre and working with Sustrans. 
*Children’s creative endeavours were celebrated during assemblies, in snapshot jotters and 
shared on the school log and app. 
*An increased use of digital technology enhanced learning across the curriculum.  Most 
children have been developing skills which enable them to be users and creators of digital 
technology.   
*Internet safety was addressed regularly through assemblies, HWB and other opportunities 
across the curriculum.   
*All staff used the careers’ standard to plan learning experiences which developed skills for 
learning, life and work progressively.  The school audited practice in this area and linked with 
the HWB pathways. 
*The school continued good partnerships with WL College and employers to develop an 
effective approach to careers education. 
*We offered a range of opportunities which supported children to be more resilient, 
adaptable and understand the value of the skills they continue to acquire. 
 

Evidence indicates the impact is: 
*Our P5-6 career’s fayre was very successful.  84% of the pupils who attended stated that 
the careers’ fayre made them think about their ambitions and what they would like to do in 
the future, as well as ways they could achieve their plans.  86% learned more about the skills 
they might need in the world of work.  Feedback from our partners was extremely positive. 
*Across the school, staff and children are beginning to recognise, articulate and apply 
creativity / higher order thinking skills. 
*Children are able to articulate the benefits and risks of using digital technology. 

 
Our priorities for next session will be: 
*Further develop strategic whole school overview and framework of the curriculum with 
stakeholders (IDL, DYW, Outdoor learning, Digital strategy, STEM etc.) 
*Develop skills for life, learning and work using ‘Leader in Me’ approach 

 

 

Our school attendance rate is in line with the authority average (94%). 

Our school exclusion rates rose by 0.02% in 2018-19 to 0.04% and are higher than the authority average. 

 

Evaluative statement on the effectiveness of the school’s engagement with parents and 

other stakeholders in improvement planning and on reporting school performance. 

Partnership work with all stakeholders, including parents and carers, the local community, third sector, 

public sector and business organisations, is based on mutual trust and respect.  Engagement and 

communication is regular, structured, supportive and efficient.  All partners demonstrate high levels of 

commitment to improving outcomes for our learners, particularly for our most vulnerable families.  We 

involve parents, carers and partners in shaping policy and services to improve impact on children.  Through 

effective partnership working we have improved our learning provision and secured positive impacts for 

children and families in our community. 
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Our Wider Achievements this year have included: 

 The Primary 6 boys’ and girls’ teams participated in the local Cross County Competition.  One of the 

girls came 3rd in the race winning a bronze medal and will proceed to the finals in October 2019.  The 

girls’ team came 3rd overall 

 A team of Primary 7 pupils participated in the Galaday Potted Sports event 

 Our senior pupil quiz team won the Rotary Club Quiz, Bathgate’s Club Heat.  As winners, our school’s 

team then competed at the District’s Central Area Primary School Quiz Finals 

 Some of our P6 pupils participated in the West Lothian Euro Quiz 

 Our school football team came 4th in the schools’ league 

 We worked closely with the I Bike Officer to create a bike crew.  We held a successful Pedal Cinema 

for the whole school.  Our Bike Crew organised participation in the Big Pedal and the school won a 

stunt show performance from 36o◦ Stunt Bikes due to high engagement by children and their 

families in a competition 

 Our Netball team participated successfully in various festivals and competitions throughout the year 

 We had 3 entrants and one overall winner for the Junior Section of the Young Musician Competition 

 Our swimming team came third in the Galaday swimming competition 

 20 Primary 7 pupils participated in the West Lothian Triathlon 

 Our P6 pupils began their Pope Francis Award journey, designed to help children to show “signs of 

love” in their daily lives and be active members of their local Church 

 We supported various charities throughout the year including: Mary's Meals, SCIAF, West Lothian 

Food Bank and MacMillan Cancer Support 

 Our PTA fundraised throughout the year and held a successful Halloween Disco, Christmas Fair and 

Picnic on the Pitch. Funds were used to support outdoor learning, buddy benches, creative writing 

resources, gifts for our P 1 Christmas Party, 1st Communion breakfast and Cake, reduce the cost of 

school trips and support the Big Bedtime Read in Primary 1 and 2 

 We participated in various sporting festivals throughout the year including: multi-sports, handball 

and benchball 

 Our children participated in the Voicebox joke competition which aims to raise children’s confidence 

 We had a high turnout for the local Newland's Procession and received 3rd place for our school float 

which was coordinated and designed by the school’s Galaday Committee 

 One of our pupils won an art competition to design and paint the Millennium Milepost in Bathgate 

 Some of our pupils entered the Stellar Award competition for young writers  

 We established good links with business, for example: Tesco provide free fruit for our Free Fruit 

Fridays on the first day of every month; LIDL presented a site safety assembly and our children 

submitted entries to their poster competition and our Careers’ Fayre provided further opportunities 

to make links with businesses, professionals and trades in the world of work 

 Our P3 and 4 children received the Sacraments of Reconciliation and 1st Holy Communion 

 

 

 

 

 

 



8 
 

Capacity for Continuous Improvement 

Our school has demonstrated that it has the capacity for continuous improvement. We are highly 

reflective and evaluate continually to make improvements in our practice and learning activities.  

 

Statement of validation from authority supported Validated Self Evaluation (VSE). 

The Senior Leadership Team provides effective leadership and the school has a clear understanding of its 

strengths and areas for improvement. The team is confident that the school’s arrangements for self-

evaluation will continue to lead to further improvements. 

 

 

How good is our school?  The quality indicators* evidence that: 

How good is our leadership and 
approach to improvement? 

1.3 Leadership of Change  Good 

How good is the quality of the care 
and education we offer? 

2.3 Learning, teaching and 
assessment  

Good 

How good are we at ensuring the 
best possible outcomes for all our 
learners? 

3.1 Ensuring wellbeing, equality 
and inclusion  

Very good 

3.2 Raising attainment and 
achievement  

Good 

 

 

*(Indicators used in How good is our school? 4
th

 Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 


