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Developing a shared approach to inclusive and impactful pedagogy, ensuring all learners experience 
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St Mary’s RC Primary School, Bathgate

Addressing Action Points identified in school’s self-
evaluation procedures

Cluster Improvement Priorities

Equity Priorities

Developing a shared approach to inclusive and impactful pedagogy, ensuring all learners 
experience high-quality, responsive teaching that promotes equity, engagement and 

meaningful participation.

2026-2027

West Lothian Corporate Plan  

Education Services Management Plan

Raising Educational Attainment Strategy; West 
Lothian Stretch Aims

Moving Forward In Your Learning – Inclusive 
Curriculum:  Meeting Learner’s Needs

West Lothian Parental Involvement and 
Engagement Framework

Equity Team and additional allocations, Pedagogy 
Team

School Documents - St Mary's 
Primary Bathgate

National Improvement Framework; Challenge; Included, 
Engaged and Involved Series

UNCRC; Child Protection Procedures

Getting it Right for Every Child (GIRFEC)

GTCS Professional Standards and Update 2021

Pupil Equity Funding/Equity Audit and Self-Evaluation

How Good is Our School? 4TH Edition/Quality 
Improvement Framework for ELC Sectors

Realising the Ambition

Presumption to provide education in a mainstream 
setting 2019; Support for Learning: All our Children and 
All their Potential (ASL Review) 2020

https://stmarysprimarybathgate.westlothian.org.uk/article/14292/School-Documents
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St Mary's RC Primary School, Bathgate

Our vision is to work together in a positive, 
inclusive environment of love, faith, respect and 
friendship. We are always striving for excellence, 

to be the best we can be!

Developing a shared approach to inclusive and impactful pedagogy, ensuring all learners 
experience high-quality, responsive teaching that promotes equity, engagement and meaningful 

participation.

2026-2027

Vision, Values and Aims - St Mary's Primary 
Bathgate (westlothian.org.uk)

Positivity, Inclusivity, Love, Faith, 
Respect, Friendship, Excellence

Curriculum Rationale

At St. Mary's
- our positive learning environment nurtures enthusiasm and motivation towards 

learning so that pupils develop strong literacy, communication, and numeracy 
skills. We promote vital skills like critical thinking, problem-solving, effective 

communication, and teamwork.

-we nurture self-respect, self-awareness and self-regulation so that pupils can 
establish meaningful connections with others. We are committed to offering 

opportunities for pupils to participate in a variety of activities and experiences 
that enhance their confidence and contribute to the development of identity.

-we encourage pupils to show respect to others, make well-informed choices, 
and demonstrate an awareness and appreciation of diverse beliefs and cultures. 
We are dedicated to supporting pupils to understand the impact of their actions 

on others and society as a whole

-we support pupils in building resilience and self-reliance through the promotion 
of problem-solving and transferrable life skills. We aim to instill in pupils an 

appreciation for teamwork by offering opportunities for them to work alongside 
others towards shared goals

To support all pupils to strive for excellence, we are further developing/broadening our use of assessment 
data to inform effective differentiation.  All pupils will be provided with engaging in learning experiences 
and outcomes that meet their individual needs and interests.  Pupils, staff and partners will work together 
to be the best we can be!
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St Mary's RC Primary School, Bathgate

Developing a shared approach to inclusive and impactful pedagogy, ensuring all learners 
experience high-quality, responsive teaching that promotes equity, engagement and 

meaningful participation.

2025-26

Staff self-evaluated 2.3 Learning Teaching and Assessment as good, validated by last VSE.

Attainment over time demonstrates an improving picture, although gaps remain across classes and for targeted 
learners, including those affected by poverty-related factors.

Evidence indicates that pupil voice in learning is an area for development, with participation increasing 
but not consistently leading to meaningful influence on learning.

Classroom observations show improvement across session 2025–2026, however, practice is not yet 
consistent and inclusive, impactful pedagogy is not embedded across all classes.

Quality assurance and professional dialogue highlight a need to strengthen consistency, deepen pedagogical 
approaches and ensure equitable participation for all learners, including those less visible in learning.

HGIOS evaluations of 2.3 VSE Attainment data

Data dialogue with staff VSE School Attainment Profile

Pupil and staff focus 
groups

Classroom observations Equity Thematic  
Summary

Data dialogue with staff Classroom observations Q1 Class Data Analysis

E&E meetings Classroom observations  
QA data 

Equity Thematic 
Summary; School 

Attainment Profile



St Mary's RC Primary School, Bathgate

Developing a shared approach to inclusive and impactful pedagogy, ensuring all learners 
experience high-quality, responsive teaching that promotes equity, engagement and 

meaningful participation. (Learning Through Exploration and Play)

2026-2027

P1–2 play environments support independence and 
sustained engagement

Playful pedagogy is evident in P3–7 learning experiences

Staff have a shared understanding of effective play / 
playful pedagogy

I Do: LOLs explore effective play environments and identify 
key features, We Do: LOLs + PPs agree one priority change, 
You Do: P1–2 staff implement one agreed improvement

LOLs, PPs, P1 & 
2CTs

Aug–Sept

Increased sustained engagement and 
independence observed in P1–2 learners

I Do: LOLs identify and model one playful pedagogical 
approach, We Do: LOLs + PPs plan how this looks in 
practice, You Do: staff trial this in one lesson

LOLS, PPs, P3-7 
CTs

Sept-Oct

Increased learner participation and curiosity in 
targeted lessons

I Do: LOLs gather examples of practice, We Do: share 
and discuss with PPs, You Do: staff engage with 
examples and identify one takeaway

All staff

Oct

Staff confidence increases and approaches 
begin to align across stages

1

2

3

4

5



St Mary's RC Primary School, Bathgate

Developing a shared approach to inclusive and impactful pedagogy, ensuring all learners 
experience high-quality, responsive teaching that promotes equity, engagement and 

meaningful participation. (Children’s Voice and Agency in Learning)

2026-2027

Staff have a shared understanding that pupil agency 
goes beyond voice and requires influence on learning

I Do: LOLs clarify key messages (participation vs influence, 
equity), We Do: explore and challenge current assumptions 
with PPs, You Do: staff reflect on where participation 
does/does not influence learning in their class

LOLs, PPs, All 
staff

Staff can clearly articulate the difference 
between participation and influence and 
identify gaps in their own practice

LOLs, PPs, All 
staff

All staff

6

7

8

9

10

Classroom approaches support more equitable 
participation and influence

Staff evaluate who is benefiting from agency and who 
is not

I Do: LOLs model simple inclusive strategies, We Do: Refine 
how these support different learners,  You Do: Staff adapt 
one approach to better include identified learners

I Do: LOLs set the evaluation focus (who is influencing 
learning?), We Do: Discuss emerging patterns,  You Do:
Staff reflect on impact in their class

Wider range of learners contributing, Previously less visible 
learners contributing more consistently,  Increased balance 
in participation within lessons

Staff can identify: who is influencing learning, 
who is not yet doing so, Staff begin adapting 
practice in response

All staff

All Staff

I Do: LOLs model one dialogic approach with clear focus on 
how it leads to influence,  We Do: refine what “influence” 
looks like in practice, with PPs, You Do: staff trial the 
approach with explicit intent (how will pupils shape 
learning?)

Dialogic approaches are used purposefully to enable 
influence, not just increase talk

Staff intentionally identify and respond to hidden 
voices

I Do: LOLs model how to notice participation patterns, We 
Do: Discuss who is / isn’t participating, You Do: Staff identify 
2–3 “hidden voices” and monitor them

Evidence that dialogue leads to pupils shaping 
aspects of learning (e.g. direction, approach, 
ideas), not just contributing

Staff can clearly identify which learners are less 
represented, Participation of those learners 
begins to be noticed and tracked



St Mary's RC Primary School, Bathgate

Developing a shared approach to inclusive and impactful pedagogy, ensuring all learners 
experience high-quality, responsive teaching that promotes equity, engagement and 

meaningful participation. (Responsive and Intentional Teaching (Adaptive Pedagogy))

2026-2027

Teaching is more responsive to learner needs

Staff adapt teaching more effectively during lessons

Adaptive teaching improves outcomes for targeted 
learners

I Do: LOLs analyse data and identify focus 
approaches, We Do: LOLs + PPs identify how this 
applies in class, You Do: staff identify one focus group

LOLs, PPs, All 
staff

Clear focus for adaptive teaching in each class

I Do: LOLs model one adaptive strategy (e.g. 
scaffolding, questioning), We Do: discuss and refine 
with PPs, You Do: staff trial the strategy in class

LOLs, PPs, All 
staff

Observable evidence of in-lesson adaptation 
(QA / professional dialogue)

I Do: LOLs define what impact should look like, We 
Do: LOLs + PPs discuss indicators of success, You Do: 
staff review impact on learners

All staff Increased engagement and/or progress for 
targeted learners

11
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St Mary's RC Primary School, Bathgate

Developing a shared approach to inclusive and impactful pedagogy, ensuring all learners 
experience high-quality, responsive teaching that promotes equity, engagement and 

meaningful participation. (Inclusive and Enabling Environments, Structures and Routines)

2026-2027

Classrooms provide calm, neutral environments that 
support focus and regulation

Breakout spaces are used effectively to support inclusion 
and learning

Greater consistency in environments and routines 
across the school

I Do: LOLs identify key features of calm, neutral 
environments, We Do: LOLs + PPs agree one priority 
change, You Do: staff implement one agreed change

LOLs, PPs, All 
staff

Classrooms visibly calmer; improved learner 
readiness to engage

I Do: LOLs clarify effective use and purpose, We 
Do: agree shared approach with PPs, You Do: 
staff trial consistent use of breakout spaces

LOLs, PPs, All 
staff

Breakout spaces used appropriately to support 
learning and regulation

I Do: LOLs identify examples of effective practice, We 
Do: share and discuss with PPs, You Do: staff adapt 
one aspect of their own practice

All staff Increased consistency across classrooms; 
reduction in low-level disruption

16

17

18

19

20

Enhanced use of outdoor spaces to support children with 
regulation.

Renew quiet are.

Inner Wings project and space.

Increased use of outdoor spaces for regulation 
purposes.

HWB lead, 
ASFL, All staff



St Mary's RC Primary School, Bathgate

Developing a shared approach to inclusive and impactful pedagogy, ensuring all learners 
experience high-quality, responsive teaching that promotes equity, engagement and 

meaningful participation.

2026-2027
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St Mary's RC Primary School, Bathgate

Developing a shared approach to inclusive and impactful pedagogy, ensuring all learners experience high-quality, 
responsive teaching that promotes equity, engagement and meaningful participation.

2026-2027

Y

1.2 Leadership of Learning Professional dialogue and collegiate working are strengthening through joint planning, modelling and coaching across the LOL & PP programme. 
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Developing a shared approach to inclusive and impactful pedagogy, ensuring all learners experience high-quality, 
responsive teaching that promotes equity, engagement and meaningful participation.

2026-2027

* * * * * * * * * * * **



St Mary's RC Primary School, Bathgate

Curriculum improvement cycle: January 2027 – June 
2028 – Sharing and adopting phase

There will be a continued focus on embedding depth 
of practice, ensuring that all learners experience 

equitable, engaging and responsive learning in every 
classroom.

2026-2027

Curriculum improvement cycle: January 2027 –
June 2028 – Sharing and adopting phase



St Mary's RC Primary School, Bathgate

2026-2027



St Mary's RC Primary School, Bathgate
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School Documents - St Mary's Primary Bathgate
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